Health and Social Care, has now described at least one strategic failure in the UK Government's response-"we did not have the scale", he has admitted, for virus testing. A previous science adviser to the government, Ian Boyd, has also agreed that "we were poorly prepared", blaming inaction on the conclusion that "nobody likes living under a fortress mentality." But forget the idea of a fortress. The response is now framed as a fullblown war: "we are at war against an invisible killer", Hancock has said. War metaphors are powerful political and emotional instruments that grip public attention and are widely understood. They create a sense of fear, threat, and urgency: we are engaged in a fight against an evil enemy. A war means that sacrifices have to be made-in the case of COVID19, restrictions to our freedoms. And, in a war, there is a sense that we have to unite, to forge an unprecedented alliance, to look forward not back, to create one national effort. Paul Nurse, Director of the Francis Crick Institute, endorsed this invocation of war when he talked about "a Dunkirk spirit". But war metaphors also have dangers. They suggest there will be a simple victory or defeat. They emphasise treatment over prevention. And they encourage the view that criticising government strategy is somehow unpatriotic. The Lancet is receiving many messages from frontline health workers reporting "bullying"-bullying National Health Service (NHS) staff by threatening disciplinary action for raising concerns about workplace safety, testing, and access to personal protective equipment. "I never thought I lived in a country where freedom of speech is discouraged", wrote one doctor. The NHS is fortunate to have a Duty of Candour, endorsed by professional regulators: "As a doctor, nurse, or midwife, you must be open and honest with patients, colleagues, and your employers." For those who believe now is not the moment for criticism of government policies and promises, remember the words of Li Wenliang, who died in February, aged 33 years, fighting COVID19 in China-"I think a healthy society should not have just one voice."
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